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PLEASE RETAIN IN SQUADRON FILES FOR REFERENCE
Updated 7/20/2008
TO ALL SQUADRON COMMANDERS:

In this packet you will find important information regarding the awarding of plaques and certificates for participation in Sons of AMVETS, Department of Massachusetts Programs.

Please keep on file.

I. Awards

A. The Sons of AMVETS, Department of Massachusetts will award each of the awards and certificates listed below at the Annual State Convention.

1. Membership Award, Division I-Plaque (pg. 3)
2. Membership Award Division II-Plaque (pg. 3)
3. Programs Award Division I-Plaque (pg. 3)
4. Programs Award Division II-Plaque (pg. 3)

5. Son of the Year-Plaque (pg. 4)
6. Largest Squadron-Perpetual Plaque (pg. 5)
7. Most New Members-Certificate (pg. 5)
8. 100% Renewals Certificate (pg. 5)
9. Most Program Hours-Certificate (pg. 5)
10. Program Recognition Certificate (pg. 5)
11. Squadron of the Year-Plaque (pg. 5)

B. The Department is not limited to these awards and may give out any other certificates as the Department Officers may choose to give.

II. Awards Committee

A. The Awards Committee will consist of the following officers:

1. State Commander (Chairman)

2. State 1st Vice Commander

3. State 2nd Vice Commander

4. Immediate Past State Commander

B.
In the event that any of the above officers are unable to serve on the Committee, the State Commander may appoint another State Officer, Past State Commander, or Squadron Commander to serve in that officer’s stead.

III. Review Process
A. Awards for Membership and Projects close on May 1st of each year.

B. At the March State Executive Committee Meeting, the Department Commander shall, with the approval of the Department Executive Board, set a day and time for all other awards nominations to close, which will also serve as the final date for membership, project reports, etc to be into the appropriate officers.  He will also set a date for the Honors & Awards Committee to meet to discuss the nominees and select winners in each category.

C. The closing date for nominations shall be at least 4 weeks prior to the opening date for the State Convention.  The Honors & Awards Committee shall then meet within the first two weeks after awards nominations close.

D. All meetings of the committee shall be closed to non-committee members at the discretion of the Committee chairman to allow for surprise and suspense at the awarding ceremony at the State Convention.  Guests may be allowed at the discretion of the Commander or the Committee.

E. All votes that determine a winner in any specific category will be by secret ballot and all ballots shall be kept in the possession of the State Commander or his designee until after awards are presented at the Convention.

IV. Membership Renewal Awards (Plaque)
A. In an effort to be fair to all Squadrons, the Squadrons will be divided into 2 divisions for purposes of competing for these awards.

B. Division I shall consist of the smaller Squadrons.  Division II shall consist of the larger Squadrons (based on the previous year’s membership).

C. Squadrons whose charter date occurs after State Convention in any year will not be eligible for Membership Renewal Awards at the next State Convention.
D. The total number of eligible Squadrons will be divided in two.  The larger half (based on the previous year’s membership figures) will form Division II.  The smaller half (based on the previous year’s final membership figures) will form Division I.  If there are an odd number of eligible Squadrons, the extra Squadron will be placed into Division I.

E. Both awards will be given out by the Department 1st Vice Commander based on membership in his possession by the closing date for awards in the eligibility year.  The awards will be given based on the highest percentage of total membership for the eligibility year divided by the previous year’s membership.

F. In the event of a tie in either division, the Squadron with the largest actual membership shall win this award.  If this is also tied, then the Squadron with the most membership as of January 1st will win.
G. If no eligible squadron in a particular Division has greater than 100% total membership as of the awards nomination closing date, then that Division’s Membership Renewal Award will not be given out.

VI. Programs Awards (Plaque)
A. This award will be given out based on project reports submitted as of the closing date of awards in the eligibility year.
B. Division I shall consist of the smaller Squadrons.  Division II shall consist of the larger Squadrons (based on the current year’s membership).

C. Only projects submitted via a National Project Report Form to the Department 2nd Vice Commander will be considered in determining the recipient of these awards.
D. The Department 2nd Vice Commander will calculate a total dollar valuation for each bona fide report he receives during the year, using the valuations assigned by the National Sons of AMVETS.  He will add all reports received from each Squadron together, and will divide this total dollar valuation by the number of members in the Squadron as determined by the Department 1st Vice Commander as of the closing date of awards nominations of the eligibility year.

E. The winner of this award will be the Squadron with the highest average dollar valuation per member as of the closing date of awards nominations of the eligibility year.

F. In the event of a tie, this award will be given to the Squadron with the highest actual dollar valuation.

VI. Harry J. Dascoli Son of the Year Award (Plaque)
A. This Award will be given to the Son who most goes above and beyond the call of their duties and displays the most outstanding effort in participation in Sons of AMVETS, AMVET, and AMVETS Ladies Auxiliary programs and also best exemplifies what it means to be a member of Sons of AMVETS and a member of the AMVETS family.  Any member of the Sons may nominate any other member for this award.

B. Nominees for this award must have been a member of the Sons of AMVETS, Department of Massachusetts for at least two consecutive years at the time of nomination.  A nominee must also have paid his current years’ dues and had them submitted to the State 1st Vice Commander by his Squadron no later than December 31st, or must be a Lifetime Member.

C. Members of the Department who are serving at any point during the eligibility year as a State Officer will be ineligible to receive this award.  This applies whether the member was elected at Convention or appointed during the year to fill a vacancy.  The Committee may suspend this rule by a unanimous vote.
D. To nominate someone for this award, a member shall submit an essay detailing what the nominee has done to merit the award of Son of the Year.  This essay should be at least 250-300 words and should contain as many specific references as possible.  The essay should be typed or neatly hand-written.  The essay should include (but be in no way limited to) a listing of projects that the nominee participated in, donations he made to or on behalf of Sons of AMVETS or the AMVETS organization (and/or its duly recognized subordinates), and any committee he has served on as a member of the Squadron.  All Essays must be in the possession of the State Commander of Sons of AMVETS no later than the closing date of awards nominations of the year in which the person is being nominated.  ALL ESSAYS SUBMITTED SHALL REMAIN THE EXCLUSIVE PROPERTY OF SONS OF AMVETS DEPARTMENT OF MASSACHUSETTS.

E. Each essay submitted must be signed by either the members’ Squadron Commander or 2nd Vice Commander to verify that the member participated in all Projects listed in the essay.

F. The Awards Committee shall discuss each nominee at their meeting and shall choose a winner from among the nominees.

G. The Department Commander will vote on this award only in the event of a tie.

H. The Son of the Year Award should be a one-time achievement award.  Therefore, the winner of this award shall only be eligible to receive it again by unanimous vote of the awards Committee.
I. As of the 2008, the only winners for this award are: Jason Lachance (2004), Harry Dascoli (2005) and William Barry PDC (2007).  It was not given out in 2006 and 2008.

VII. Largest Squadron (Traveling Plaque)
A. This award shall be given to the Squadron with the most total membership as of the closing date of awards nominations in the eligibility year.

B. If the event of a tie, the Squadron with the highest percentage of membership shall receive the award.
VIII. Most New Members (Certificate)
A. This award shall be given out to the Squadron who signs up the most new members for the current membership year as of the closing date of awards nominations.

B. If there is a tie, each Squadron shall receive this award.

IX. 100% Renewals (Certificate)
A. This award shall be given to any Squadron that renews all of their members from the previous year.  Members who pass away during the previous year shall not be counted towards renewals in the current year.
B. Deceased members shall not be taken into account when determining winners for this award.

X. Most Program Hours (Certificate)

A. This award shall be given to the Squadron who submits the most program hours via Project Reports to the Department 2nd Vice Commander as of the closing date of awards nominations

B. If there is a tie, multiple Squadrons may receive this award.

XI. Program Recognition Certificates
A. This award shall be given to any Squadron that submits at least one project report that has a dollar valuation during the awards eligibility period.

XII. Squadron of the Year Award (Plaque)

A. This Award will be given to the Squadron that most goes above and beyond the call of their duties and displays the most outstanding effort in participation in Sons of AMVETS, AMVET, and AMVETS Ladies Auxiliary programs and in all facets of the Sons of AMVETS Organization.
B. All Squadrons are automatically nominated for this award EXCEPT as follows:

1. A Squadron MUST have been chartered no later than the previous State Convention.

2. A Squadron MAY NOT have been under any sort of disciplinary action during the preceding two years

3. A Squadron MUST have submitted their 1st eight members, have eight life members (or any combination thereof) prior to January 1st (i.e. may not have been under membership suspension).

C. The Squadron of the Year Award shall be a points based system.  Points are awarded on the following basis:
1. The Squadron with the highest dollar valuation will earn 100 points.  The Squadron with the second highest valuation will get 90 points and so on until 0 points are reached.  In the event of a tie, the scores of all tied Squadrons shall be averaged (so that if the 2nd and 3rd place Squadrons each had a $55,000 valuation, the committee will add 90 and 80 and give each Squadron 85 points).  Submitted no reports prior to the deadline will result in 0 points and disqualification from receiving this award.
2. Attendance at the SEC meetings (July-March) will earn 10 pts. per SEC meeting (regardless of actual numbers of members at those meetings).  Elected Department Officers’ at the SECs shall be counted towards this.
3. The Squadron with the highest increase in membership over the previous year will earn 100 points.  The Squadron with the second highest increase will get 90 points and so on until 0 points are reached.  In the event of a tie, the scores of all tied Squadrons shall be averaged (so that if the 3rd and 4th place Squadrons each increased by 5 members, the committee will add 80 and 70 and give each Squadron 75 points).  Decreases in membership are automatically awarded 0 points.
4. To account for intangibles, each committee member including the Commander can assign 25 points to the Squadron of their choosing.  These points may be broken up between multiple Squadrons at the choosing of each member.
5. If, after all points have been assigned, there is a tie between Squadrons, the Squadron of the Year Award will go to the Squadron with the highest actual dollar valuation.  If there is still a tie, it will go to the Squadron with the highest total membership.
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